THE MACKENZIE COUNTRY TRUST STRATEGIC FRAMEWORK:
2017 - 2018
A STRATEGIC FRAMEWORK FOR IMPLEMENTING THE MACKENZIE AGREEMENT 2017 - 2018.

January 2017

FOREWORD FROM THE CHAIRMAN OF THE MACKENZIE COUNTRY TRUST

This strategic framework is the Mackenzie Country Trusts guiding document for the next phase of its work in making the Mackenzie Agreement and Shared
Vision a reality. The Trust has a huge task in front of it and we have now arrived at a point where we have adequate funding to employ a permanent staff
member, embark on preparing a comprehensive strategic plan and sourcing some sustainable long term funding.
The Trust will then be able to initiate agreements with landholders to protect the landscapes and biodiversity of the Mackenzie Country. We are looking
forward to working with the many individuals and groups who we will need to support us to make this vision a reality. This is a long-term project and needs
to be established on some solid foundations.
The funding for this establishment work of the Trust over the next 1-2 years has been granted by the Department of Conservation, Ministry for Environment
and Blue Lake Investments. The Trustees are very appreciative of these contributions which are making this next phase of work possible.
We would also like to acknowledge the members of the Mackenzie Sustainable Futures Trust, the Shared Vision Forum, the Mackenzie Agreement Working
Group and the Patron of The Mackenzie Country Trust, Hon. Nicky Wagner for undertaking the work that preceded getting the Trust to this stage.

Mike Neilson
Chairman
on behalf of the Mackenzie Country Trust and Trustees
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INTRODUCTION
This strategic framework has been developed by the Mackenzie Country
Trust to set out the background for the Trust’s work over its initial phases
of establishment and developing a strategic plan. This framework reflects
the key elements of The Mackenzie Agreement which is the foundation
document for the Trust.
The Mackenzie Country Trust had its beginnings in November 2010 with
the Mackenzie Country Symposium in Twizel. A collaborative process
with 26 interested parties, known as the Shared Vision Forum supported
by then Minister of Environment, Hon. Nick Smith, followed this
symposium which ran over a sixteen-month period. It is the Trusts role
to implement the outcome of that collaborative process, The Mackenzie
Agreement which was signed by 22 parties in 2013.
The Trustees have been progressing the establishment of the basic
building blocks of the Trust in the past seven months following on from
its first meeting and a workshop held in late April 2016.
This framework reflects the work of the Trust since April 2016 and the
previous work of the Shared Vision Forum.
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THE MACKENZIE COUNTRY TRUST
The Trust was established under the patronage of the Associate Minister of Conservation, Nicky Wagner in February 2016. The seven trustees are: Mike
Neilson, director/manager (Chairman); Claire Barlow, Mayor Mackenzie District Council; Marie Brown, policy analyst; Julia Mackenzie, farmer; Paddy Boyd,
farmer; David Stone lawyer and Peter Wilson, planner.

Figure 1: The Mackenzie Country Trustees et al with the Associate Minister of Conservation: Standing L-R: Marie Brown, Paddy
Boyd, Julia Mackenzie, Peter Wilson, Andrew Simpson; Sitting L-R: David Stone, Nicky Wagner, Mike Neilson, Claire Barlow and
Rob Young.
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VISION
“THE TRUST DREAM”

The intermontane landscape of the Mackenzie Country retains its natural
functioning ecosystems alongside a flourishing and sustainable community .

1

Figure 2: Outwash surfaces from the last glaciation, 11,000 years ago, below Mt. John

1

For the full wording of the Mackenzie Agreement Vision refer to Appendix 1: The Mackenzie Agreement Vision
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MISSION
“WHAT IS THE TRUST GOING TO DO AND WHY”
The mission of The Mackenzie Country Trust is to make the Mackenzie Agreement outcomes a reality by helping manage and protect the lowland
intermontane dryland environment and landscapes of the Mackenzie Country 2 through integrated land management. The Trust will:
Develop and implement a strategic approach to the management of the Mackenzie Country that integrates agricultural land use, conservation
and landscape protection across all tenures.
Use a broad-based collaborative approach which will be inclusive of all interest groups including conservation, agriculture, tourism and
recreation.
Generate revenue and in-kind support to enable the maintenance and enhancement of the intrinsic conservation and landscape values that
are being protected on private land.
Recognise the importance of maintaining a healthy and sustainable economy and community.

The Trust will do this by:
Encouraging a land use pattern which includes a mix of irrigated and dryland agriculture, tourism-related development, and land actively managed
for biodiversity and landscape purposes, with integration of these wherever practical.
Develop novel and innovative solutions to safeguarding the iconic and world class values of the Mackenzie Country.
Assisting in building a balanced and prosperous local community.
Encouraging and building recognition of the Mackenzie Country as an iconic area, accompanied by an enhanced and tangible sense of shared
responsibility for restoring and maintaining its natural assets.
These concepts are represented in Figure 3: Building blocks of the Strategic Framework

2

The Mackenzie Country is defined on the map at Figure 4: Map of the Mackenzie Country
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The Trust believes that this is required because:
A range of existing mechanisms are available, but there are clear signals that these mechanisms alone are not driving desirable outcomes. Further
and different approaches are needed to more successfully reconcile environmental protection aspirations and economic activities. To be successful,
these approaches need to be more collaborative and representative of local and national perspectives.
The existing mechanisms have not been coupled with an ongoing source of revenue for active land management and restoration. New sources of
revenue are necessary to achieve greater protection of its outstanding landscape and biodiversity values. The unusually high costs of controlling
pests, weeds and soil loss put it beyond the resources of individual landholders.
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Value and respect the skills, knowledge and experience of fellow
trustees.
Be open, honest, maintain integrity, act in good faith and be
impartial at all times.
OUR ORGANISATIONAL
VALUES

As Trustees of the
Mackenzie
Country
Trust these ten values
will
govern
our
operations:

Work cooperatively and in a supportive manner with fellow trustees.
Value open and frank discussion while striving to reach consensus
and respecting the confidential nature of some matters.
Support the Trust’s group decisions and actions once consensus has
been reached.
Undertake all work in a professional and friendly manner.
Strive for excellence and quality in everything we do.
Recognise the value of science and expert opinion.
Recognise the unique association of mana whenua with the
landscapes and ecosystems of the Mackenzie Basin.
Respect the rights of landholders.
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THE STRATEGIC FRAMEWORK OBJECTIVES
The strategic framework objectives have been grouped as follows:
Behavioral
Community level
Process
BEHAVIORAL
To increase the understanding of the ecosystems of the Mackenzie amongst landholders to enable a better understanding and appreciation of the
vulnerability and iconic nature of these systems and landscapes and the need for a collaborative approach to ensure they are protected and restored.
To increase the understanding and appreciation of the ecosystems of the Mackenzie amongst local communities, visitors and all New Zealanders
to enable the support of the objectives of this strategic plan.
To work with the tourism industry to encourage visitors to stay longer by broadening the range of attractions and ensuring those attractions come
to the attention of international visitors.
COMMUNITY LEVEL
To protect a range of the ecosystems and landscapes in the Mackenzie using novel protection and management strategies to ensure that the
protection and integrated use of these ecosystems is environmentally and economically sustainable.
To develop and foster collaborative relationships with the other key stakeholders in the Mackenzie and within New Zealand to increase the support
for the objectives this strategy and to ensure collaborative outcomes.
To encourage the protection of water quality from the adverse effects of land use intensification through existing statutory processes.
To encourage regional and local planning to reflect and support the objectives of this strategy and the Mackenzie Agreement.
To encourage the development of world class facilities and services targeted at the higher paying segment of the tourism market within the desired
framework of the iconic character of the Mackenzie.
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To facilitate discussion with the wider community and stakeholders around mechanisms which will enable protection and branding of the
Mackenzie Country which will ensure enhanced economic and community sustainability.
To develop an ongoing relationship and korero with iwi which acknowledges their mana whenua over Te Manahuna.
To engage and partner with a range of other organisations and individuals where appropriate to achieve the strategic goals.

PROCESS
The Trust will develop and implement a strategic plan. This will identify the key strategies that will be used to achieve the Trust’s mission plan. Those
strategies will address a range of interlinked issues including (but not limited to) the following:
Environmental issues: This will involve identifying the gaps in the current protection of the intermontane ecosystems and landscapes of the
Mackenzie and reflects the concepts of “ecosystem recovery” and “tussock protection” as identified in the Mackenzie Agreement.
Financial and funding issues: This will involve determining the funds needed to meet the environmental priorities and operational needs and
identifying how to raise those funds using a range of sustainable funding sources and marketing mechanisms.
Communications issues: This will involve determining a communications strategy that supports the collaborative approach to the protection and
use of the Mackenzie Country and builds support for the principles within the Mackenzie Agreement across local, national and international
audiences. This plan will identify the key relationships which need to be developed to ensure the success of the work of the Trust.
Organisational issues: This will involve determining how to lead and manage the project through a team of appropriately qualified staff under the
direction of the Trustees.
Legal issues: This will involve determining how to develop and implement a Joint Management Agreement mechanism and template that can be
used in a variety of situations and as a tool within the District Plan.

MCT STRATEGIC FRAMEWORK V1.DOCX

PAGE 8

HOW WILL THE TRUSTEES IMPLEMENT THE STRATEGIC FRAMEWORK
The Trustees have been progressing the establishment of the basic building blocks of the Trust in the past 7 months following on from a workshop held in
late April 2016. As of December 2016, the Trust now has in place funding over the next 1-2 years of nearly $400,000 which will enable the Trust to progress
the development of the tools and the strategy under the umbrella of this strategic framework.
Now that this level of funding has been assured, the first step in implementing this framework will be to appoint a Chief Executive on contract who will
work fulltime for the Trust. This is underway as this plan is being finalised. The goal is to have a Strategic Plan and the initial tranche of sustainable funding
in place to undertake the long-term work of the Trust in protecting the iconic Mackenzie biodiversity and landscapes in collaboration with the local
landholders by early 2018.

EVALUATING PROGRESS AGAINST THE STRATEGIC FRAMEWORK
Evaluation of progress of this framework should be reviewed:
following the completion or significant progress with each key strategic objective
at least annually as part of the performance reporting associated with the Charitable Trust reporting
evaluation can be both done by formative assessment (qualitative) or summative assessment (quantified) depending on the timeframe and who
the Trust is reporting to.
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Figure 3: Building blocks of the Strategic Framework
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The Mackenzie Country
The shaded area represents
the land below 800m which
is the focus of the Trust
work.
Within this zone in 2013
only 5 per cent of the land
was under any form of
protection as either
conservation land or
covenant.

Figure 4: Map of the Mackenzie Country

MCT STRATEGIC FRAMEWORK V1.DOCX

PAGE 11

REFERENCES
Mackenzie Agreement Working Group & Bell Gully. (2016, February). Deed of Trust: Mackenzie Country Trust.
Shared Vision Forum. (2013). The Mackenzie Agreement: A Shared Vision and Strategy, and a Proposal for a Mackenzie Country Trust.
Shared Vision Forum. (2013). The Mackenzie Country: A Shared Vision and Strategy, and a Proposal for a Mackenzie Country Trust.

MCT STRATEGIC FRAMEWORK V1.DOCX

PAGE 12

APPENDIX 1: THE MACKENZIE AGREEMENT VISION

“Our Vision for the Mackenzie Country
We see the future of the Mackenzie Country in these terms:


A land use pattern which includes a mix of irrigated and dryland agriculture, tourism related development, and land actively managed for
biodiversity and landscape purposes, with integration of these wherever practical;



A balanced and prosperous local community;



New Zealand’s recognition of the Mackenzie Country as an iconic area, accompanied by an enhanced and tangible sense of shared responsibility
for restoring and maintaining its natural assets.”

MCT STRATEGIC FRAMEWORK V1.DOCX

PAGE 13

